
Time table for procurement of waste consultants and the waste management contract

5 to 8 11 to 15 18 to 22 25 to 29 1 to 5 8 to 12 15 to 19 22 to 26 29 to 3 6 to 10 13 to 17 20 to 24 27 to 31 4 to 7 10 to 14 17 to 21 24 to 28 1 to 5 8 to 12 15 to 19 22 to 26 29 to 2 5 to 9 12 to 16 19 to 23 26 to 30 2 to 6 9 to 13 16 to 20 23 to 27

Appointments to PFHAG 11
PFHAG 25 8 22 7 20
Procurement papers issued for RM830 via Hub 27
RTQ returned via Hub 24
Officer assessment 2
Cabinet report re:  delegated authority to PFH Reports-18 APG-25 EB-2 CAB-15 Reports-13 APG-20
Interviews 16
PFH to exercise delegated authority 17
Initial appointment 22
Council (if RfQ above budget) COUN-21 COUN-30
Cabinet EB-28 CAB-10 Reports-24 APG-1 EB-8 CAB-22 Reports-12 APG-19 EB-27 CAB-9
Consultants in place and working (milestones) 5 10 15 20 25 5 10 15 20 25 5 10 15 20 25 30 35 40
CD dialogue

30 to 4 7 to 11 14 to 18 21 to 25 28 to 1 4 to 8 11 to 15 18 to 22 25 to 29 2 to 6 9 to 13 16 to 20 23 to 27 31 to 3 6 to 10 13 to 17 20 to 24 27 to 31 3 to 7 10 to 14 17 to 21 24 to 28 3 to 7 10 to 14 17 to 21 24 to 28 31 to 4 7 to 11 14 to 18 21 to 25 28 to 2
PFHAG
Cabinet APG-30 EB-7 CAB-21 Reports-4 APG-11 EB-18 CAB-2 Reports-6 APG-13 EB-21 CAB-3 APG-10 EB-17 CAB-3 Reports-10 APG-17 EB-24 CAB-7
Council COUN-5 COUN-17 COUN-18 COUN-22
Consultants in place and working 45 50 55 60 65 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 100 105 110 115 120 125 130
CD dialogue

5 to 9 12 to 16 19 to 23 26 to 30 2 to 6 9 to 13 16 to 20 23 to 27 30 to 4 7 to 11 14 to 18 21 to 25 28 to 1 4 to 8 11 to 15 18 to 22 25 to 29 1 to 5 8 to 12 15 to 19 22 to 26 29 to 3 6 to 10 13 to 17 20 to 24 27 to 31 3 to 7 10 to 14 17 to 21 24 to 28 1 to 5 8 to 12 15 to 19 22 to 24
PFHAG
Cabinet Reports APG-12 EB-26 CAB-9
Council COUN-21 COUN-24
Consultants in place and working 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 5 10 15 20 25 30 35 40 45 50 55 60 5 10 15 20 25 30 35
CD dialogue
Lead in (4 months)
New contract commences 5 CW2 CW3 CW4 CW5 CW6 CW7 CW8
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